
Introduction and Background
Electronic health record (EHR) is the latest innovative application of information technology that offers comprehensive utility in health sectors. The ease is presented in the form of storage, retrieval, sharing and efficient management of data cum records. From past decades, work procedure in health care sector depends on the paper-based system that makes the data management process bit tidier. Hence, it is important to make professionals realize the scope and importance of the same. As a result of this measure, it will be possible to implement the usage of EHR in the health sector, which can aid effectiveness to the overall procedure.
Scope of project

The extent of the project is based on making people aware as well as familiar to the information system that can make the care practice procedure effective. On the other hand, this will also make the record handling process smoother and error free. The present project is based on analysis of one the key element in this change implementation process, which deals with managing the organizational cultural shift form paper-based records to electronic records.
Objectives

The main objectives of implementing such a project are:

· To find the impact on perception of health care professionals in changing the working procedure. 

· Aspects of training and education will be focused for managing the cultural shift.

Project structure and governance

The project will consist of a main database and number of linked computers. The database will contain some basic details about the patients for example theor names, ages, address, and contacts. This project will be governed under the department of Information Technology and all responsibilities will be under the supervision of the hospital manager.
Project resource

Based on the analysis that shows a necessarily change of the current  recording system, the new electronic system will need to be implemented for the scratch. This means, lots of resources will be needed. The main two resources are: human resource to handle the system and financial resource to get and implement the system.  Due to that the system will be working using a such kind of networking system, qualified suff , such as data entry should be recruited or otherwise training some current staff. In addition, there will be a need to buy several new software like computer and printers…etc.
Stakeholder identification

The sponsors and competent personal from the industrial background will also be asked to collaborate in the program. This will help in managing the cost related issues in the overall implementation agenda. 
Risk identification

The process has risk issues such as frustration among employees, reduced work process and lack of interest by employees. Overall it can affect the care practice scenario and management of record system because of negative change among attitude of employees.
Change management method

Lewin’s change model, “Unfreeze – Change – Refreeze” will be used for the whole process. The model will be applicable as per the project structure and governance. 

Timeline : The project will be implemented gradually according to the below plan
	Stage
	Time
	Description
	Remark

	Stage  1 :  Managing the cultural shift from paper-based records to electronic format
	To be confirm later
	The utility, application and usage of EHR will be implemented in routine care practice by motivating and influencing employees for change.   


	-

	Stage  2 :  Explaining the benefits and providing training support for the application
	To be confirm later
	This will include conference and workshop to make people aware of electronic system and its utility . 


	-

	Stage 3 :steps of managing cultural shift
	To be confirm later
	Discussing the benefits; Motivating people; 
Teaching the application; Managing any negative change in the attitude of employees.
Conference and workshop are the best methodologies that can be adopted for implementing these solutions.

Motivation is needed to counterpart employees’ frustration towards change, and thus need to manage with communication and training support
	Feedback – if any- need to be confirmed from the proffectional first. Then, call IT department to add such modifictons. 

	Stage : 4 Implementing the project 
	To be confirm later
	Human resource management professional; Training support; Motivation and communicating with employees
Stakeholder identification is the key to this concern along with managing the cultural change of hospital for record maintenance related work procedure
	This period is initially suggested to last one month.

	Stage : 5  Collection of feedback
	To be confirm later
	This will help in getting crucial information, necessary for implementation of EHR
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